
2020 International Joint Design Course of Postgraduates from Four Universities

Urban Design for Preservation and Post-disaster Reconstruction of Shaji Tibetan Village, Lixian County, Sichuang Province, China

Assignment and Guide Book

I. Participating Institutions

Institutions participating in the joint-studio of postgraduate students include: Tsinghua University, Zhejiang University, Southwest Minzu University, Arsom Silp Institute of the Arts, and Yinju Xiangli (a Chinese Homestay company).
1. In 2019, UCLA and Tohoku University jointly launched a series of projects named "Architecture and Urban Design of Disaster Risk Reduction and Resilience". This two-year project aims to commemorate the tenth anniversary of the great earthquake in northeast Japan. The joint-studio in Shaji Village this time is part of this series.

2. Shaji Village in Xiameng Town is a typical Jiarong Tibetan settlement village. The Tibetan-style residential buildings are constructed on mountain according to specific geographical conditions, reflecting a typical Jiarong Tibetan style. There is a single villagers’ group in the whole village, with 65 households, 310 residents, living on mountain vegetables and fruit trees. Shaji Village now faces three major problems: first, the hollowing-out phenomenon becomes more serious; the second is that most of traditional Tibetan buildings were severely damaged during the 2008 earthquake and can no longer be used; third, the traditional culture of the Tibetans is increasingly threatened by modernization.

III. Research Object

The research scope of this course design includes the entire Shaji Village (Figure 1), and its nearby settlement areas and buildings with cultural relationship.

The detailed scope of this design’s base will be clarified and confirmed after the accomplishment of topographic map.


[image: image2.jpg]



Picture 1 Shaji Village

Picture 2 Scope of the base 

(need to be obtained when the cov-19 is settled)

IV. Research Topics

Shaji Village is a mountain village with rich Tibetan culture, diverse vertical landscapes and forest physiognomy. It also has a vivid and organic network of road and spatial texture generated from people’s daily life, Tibetan residential houses with unique construction techniques, and abundant social networks and spiritual elements. With the development of industrialization and urbanization, the villagers of Shaji Village began to go out to work, causing the phenomenon of hollowing-out. In the Wenchuan earthquake in 2008, many traditional residential buildings in Shaji Village were severely damaged. Despite some restoration work, most of them are still uninhabitable. The infrastructure and public services of Shaji Village are relatively still underdeveloped. Its public space needs to be optimized and the quality of the living environment to be improved.

This joint design selects Shaji Village as the research object, aiming to understand the historical and cultural connotation of the village. By conducting a comprehensive investigation and value evaluation of the current situation, this design would propose relative design strategy and plan for disaster prevention and mitigation, heritage protection, public space optimization and environment improvement for its future development. 

V. Teaching Objectives

(1) Understand the concepts of traditional village protection areas and construction control areas, and learn corresponding strategies and methods of urban design intervention in construction control areas;

(2) Understand the relationship between social structure and spatial structure of traditional villages, the spatial elements and texture characteristics of traditional villages. Comprehend the concept of "hollowing-out villages", the changes and mechanisms of rural villages in the trend of urbanization, and the meaning of traditional villages existence from the perspective of urban design. 

(3) Understand the corresponding history and culture of the Jiarong Tibetans, learn architecture types and formation mechanisms of Tibetan residential buildings, and consider the meaning of traditional buildings’ modernization as well as the significance of modern buildings’ localization.

VI. Teaching Stages and Task Requirements

The whole teaching period is conducted in eight stages. The tasks and result-requirements for each stage are as follows:

	Teaching stage
	Task description
	Result form
	Result-requirements
	Teaching form

	Stage one

（First week）
14th-18th September
	Opening

Arrange teaching tasks and lectures, Southwest MinZu University explains the basic information of Shaji Village.
	/
	/
	Centralized online teaching of all universities.

	Stage two

（Second week）
21st-25th September


	Pre-studies
Students of each university are divided into groups (2-3 persons / group), cooperate in the project preparation and related research - Research report interpretation, theoretical reading, literature research and case analysis, raise research questions, design concept，strategy and objectives.
Southwest MinZu University answers related research questions.
	Subject Research Report

Results reported by Power Point
	Reports in Chinese or English (5000-8000 words, including images)
Results reported by Power Point
	Centralized online teaching of all universities.

	Stage Three

（Third-Fourth week）
September 26 - October 4
	Field Survey & field design

(the research outline is drawn up by each mixed group)

Based on the existing data, each group conducts field research - the mixed formation of teachers and students. On the basis of the completed preliminary design, conducts targeted field research, to find problems, analyze causes, explore strategies, and rase design schemes.
	Field study report

Results reported by Power Point
	Each group completed a 15-20 minute results report with Power Point
	Centralized site Report

	Stage Four

（Fifth-Eighth week）
5th-30th October


	Pre-design

Each school is divided into groups (2-3 persons / group) to cooperate in conceptual design, complete overall urban design scheme and report interim results
	Drawing + Model

Results reported by Power Point
	Overall analysis and positioning, design concept formation, overall urban design scheme (group results) - clear expression of design concept and ideas

Results reported by Power Point
	Each University conducts online teaching and arranges a centralized online map evaluation

	Stage Five

（Ninth-Eleventh week）
2nd-20th November


	Design development

Each school group deepens and improves the overall urban design scheme, and individuals in the group selects building unit (group) or space node associated with the overall urban design intention for detailed design.
	Drawing + Model

Results reported by Power Point
	Overall urban design scheme (group achievement), building or node scheme (individual achievement), stage model
	Each University conducts online teaching and arranges a centralized online map evaluation

	Stage Six

（Twelfth-Sixteenth week）
23rd November-11th December


	Optimization design

Modify and improve the preliminary design according to the field investigation
	Drawing + Model

Results reported by Power Point


	Overall urban design scheme (group achievement), building or node scheme (individual achievement), stage model
	Each University conducts online teaching and arranges a centralized online map evaluation

	Stage Seven

14th-18th December
	Results report

Form design results and final presentation of joint-design results
	Drawing + model

Results reported by Power Point


	Final model, Power Point presentation
	Centralized reports

	Stage Eight
	Each university finish its publishing and exhibition files respectively
	Drawings for publish and exhibition 
	Layout file
	


VII Teaching Schedule

The joint teaching project of this semester covers 16 weeks’ teaching arrangements, including 4 online video sharing or lectures on the results of design’s process and 2 on-site reports. The specific teaching schedule is as follows:

	Week


	Date


	Class timetable

Thursday afternoon
	Course arrangements
	PS


preparation

	13:30

begin
	Joint video teaching -- topic analysis and background introduction, course requirements, research topics

Reading relative materials, analyze and discuss, conduct case analysis
	

	02
	9.24
	Ibid
	Joint video teaching- analysis of research report, theory reading, literature research and case analysis, Power Point report
	

	03

04
	9.25-10.04
	On-site mixed stage
	15-20 minutes each group Power Point report of research results
	

	05
	10.08
	Ibid
	Each university’s class design
	

	06
	10.15
	Ibid


	Each university’s class design
	

	07
	10.22
	Ibid
	Joint video report of current stage (1)-urban design plan of each group
	

	08
	10.29
	
	Each university’s class design
	

	09
	11.05
	
	Each university’s class design
	

	10
	11.12
	
	Each university’s class design
	

	11
	11.19
	
	Joint video report of current stage(2)-overall urban design plan of each group and building unit (group) of individual or space node design plan
	

	12
	11.26
	
	
	

	13
	12.03
	
	Each university’s class design
	

	14
	12.10
	
	Each university’s class design
	

	15
	12.17
	
	Joint video report of current stage (3)-modify and improve the preliminary design
	

	16
	12.21-31
	(Whole day)
	Six schools’ joint report of the class (location has not been determined yet)

	


VIII. Result requirements

1. The final design needs to include three aspects: macro level, meso level and micro level.

2. 2 to 3 students cooperate as a group, and select a representative group for video reporting.

3. On March 10th, each group is required to submit an electronic version of "Research Report", which includes 2000 to 3000 words and relative images.

4. The design drawing requires 2 overall plan drawings for the two-person-group and 3 overall plan drawings for the three-person-group; each individual plan must submit 2 design drawings.

5. The final result is bilingual, Chinese and English, and reporting language is Chinese.

Annex 1: Protection Plan of Shaji Village (to be completed when cov-19 is settled)

Attached picture 2: Investigation report of Shaji Village (to be completed when cov-19 is settled)

Special note: The protection plan of Shaji Village is an internal document of Planning Institute, and it is not allowed to be transmitted externally. The document is now encrypted. Relative universities are requested to keep confidential. 
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